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Working together to move an Organization Forward
(Bringing an Incremental Process to the Conscious Level)
Step 1 - Knowledge of Self (Abilities and Limitations)

· What do you have to offer the organization/profession?

· What will you always do as a superintendent?

· What will you never do as a superintendent?

Step 2 - Knowledge of Organization

· What is going well? (honor past accomplishments)

· What improvements need to be made?

· What are your ideas on how to make those improvements?

Step 3 - Take your knowledge of yourself and your abilities and your knowledge about the organization and help it move forward
· Biggest (yet most common) mistake – skipping right to Step 3, with the caveat that you must take advantages of things as they present themselves
· What organizational obstacles exist? How will you deal with those obstacles?

· What do you have to work with that will help you accomplish things? Identify and utilize resources
· Prioritize information gathered in Step 2 – most important to least important 
· NOW SET GOALS
· NOW PLAN  YOUR APPROACH
· Do regular informal surveying to check to see how improvements are going; quality improvement warrants constant evaluation

· Be willing and ready to adapt if surveying shows that the approach is not accomplishing the goals

· Be willing to take blame, but only when warranted

· Deflect credit to others for successes whenever possible (builds capacity for continuous improvement)

Step 4 – Rest, Reflect, and Rejuvenate
· Are you taking the time to reflect on the changes within yourself and the effect they are having on you and your performance? (if not, they may not evolve into improvements) 
Considerations before Applying for a Superintendent Position

· Marriage/Family

· Working conditions – clarity on what is expected of you

· Working environment – admin team, board, staff, parents

· Geography – location, school size, etc.

· School/Staff reputation

· Available resources and support
Negotiating that First Contract
· Employment term – three year maximum: rolling contract notification (must notify you by a certain date if it will not be extended or renewed)
· Duties – Executive Officer of the Board, in accordance with Iowa law, outlined in board policy (cite policy)

· Salary: Days of Service – get a fair salary to start – it will be hard to negotiate ‘up’ in the future; have an ‘always up’ annual salary renegotiation clause

· Insurance – full family, long-term disability, life, legal liability

· Holidays; Leaves – list these (usually 10 – 12), X# of personal days, X# of family leave, X# of sick leave (carry some in from previous job), clause that allows leave to accumulate

· Vacation – X# of days annually, allowance to accumulate, pay for unused vacation at end of contract

· Travel – district per mile reimbursement for use of personal vehicle

· Professional Expenses – usually for travel, in line with board policy

· Cell Phone – usually a stipend; $1200/year is not out of line

· Professional Dues – SAI (!), AASA
· License – You agree to keep your license current

· Evaluation – some kind of yearly evaluation (Code, and so you have ongoing feedback from the board)

· Indemnification – hold harmless for claims, suits, actions, legal proceedings, etc.
· Termination – Cite Chapter 279, Code of Iowa; “Board shall not arbitrarily and capriciously dismiss the superintendent.” Add clause on final settlement – particularly important if the House amendment goes through
Supports Available to You 

· SAI – mentoring, leadership, professional learning, consultation, legal services, advocacy, communication, networking, superintendent-board relations, new superintendents’ institute
· IASB – policy, finance, advocacy
· ISFIS – finance 
· AEA Chiefs – special education, professional learning for staff, communication, media, consultation, networking
· Conference Superintendents – networking, regional issues
· School Legal Council – negotiations, policy
· Business Manager – don’t let your lack of experience with school finance stand in your way
General Statements To Inform Your Leadership 
· “Never do today what you can put off until tomorrow.” (Within reason)
· “Always seek first to understand – the first words out of your mouth should always be in the form of a question.”

· “Someone you know and can call has been through what you are facing, and they are anxious to help.”

· “Every situation is new and unique and should be treated as such”

· “It is far better to be fair than to be equal; if someone pulls precedent on you, ask them, “How is your situation exactly the same as the one you are referencing?”
· “It is fine to say ‘I don’t know’ if you don’t.”
· “People will remember how they are treated long after they forget what they were being treated for.”

